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Purpose or recommendation

The purpose of this briefing note is to inform all stakeholders that the Alzheimer’s Society has 
granted the City of Wolverhampton Council, Dementia Friendly Community status (DFC) for 
2017/18 on 5 December 2017.

Councillors are invited to attend a celebration event on 31 January 2018 at Wolverhampton Art 
Gallery.

Please contact Earl Piggott-Smith on earl.piggot-smith@wolverhampton.gov.uk for further details.

1.0 Overview

The City of Wolverhampton had previously achieved recognition as a Dementia Friendly Community 
in 2014.  To retain the status, the Alzheimer’s Society require continuous improvements and will 
review evidence that the necessary work is being continued.

The recognition is officially defined as “working towards” by the Alzheimer’s Society as not all areas 
within a community can be classified as dementia friendly. 

An on-line application to be recognised as working towards becoming a Dementia Friendly 
Community 2017/18 was made to the Alzheimer’s Society on 5 December 2017 by the 
Wolverhampton Dementia Action Alliance. (The Alliance has successfully brought together dozens 
of local organisations that want to become more dementia friendly, including retailers, businesses, 
the emergency services, religious groups, and education providers). 

The Alzheimer’s Society ‘status’ is a recognition of all the good work done by partners in the Alliance 
who have undertaken actions to become dementia friendly. The intention is to retain the status 
through self - assessment each year.

The Alzheimer’s Society define a Dementia Friendly Community as follows:

 A city, town or village where people with dementia are understood, respected and supported, 
and confident they can contribute to community life. In a dementia-friendly community people 
will be aware of and understand dementia, and people with dementia will feel included and 
involved and have choice and control over their day-to-day lives.
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The creation of Dementia Friendly Communities was a priority stated in the Prime Minister’s 
Challenge on Dementia in 2012. The focus on improving services for people with dementia supports 
the City of Wolverhampton Council’s aims to reduce isolation, promote independence, and enable 
communities to use our assets that can support vulnerable people and their families.

2.0  Criteria to be recognised as a Dementia Friendly Community

All communities that register for the Dementia Friendly Communities recognition process will be 
formally working towards meeting the foundation criteria for being dementia friendly. 

There are seven areas to provide evidence against to achieve the recognition. The criteria Dementia 
Friendly Community status are as follows:

 Implement a local structure
 Identify a person or people to take responsibility for driving forward the work to support 

your community to become dementia friendly - work with organisations
 Have a plan to raise awareness in all sectors 
 Have a strong voice for people with dementia
 Raise the profile to increase reach and awareness to different community groups
 Focus the plan on key areas
 Have a plan in place for self – assessment and review

A community that registers for the recognition process is committing to meeting each criterion but 
they are expected to interpret them from a local perspective -  to fit the size, type, stage of 
progression and resources available. As part of the process a community will asked to describe 
what they are working towards, and the actions they intend to take.

3.0 Progress

The Alzheimer’s Society states that a Local Dementia Action Alliance (DAA) should bring together 
regional and local members to improve the lives of people with dementia in their area. 

The DAA is the local vehicle to develop Dementia Friendly Communities. A local Alliance can be 
established at any level, be it a village, city, county or even a region. The Wolverhampton Dementia 
Action Alliance is made up of organisations that operate across the City and who are working 
towards creating a dementia friendly community to improve the lives of people living with dementia 
and their carers.

Since February 2017 the Commissioning team have focussed on reviewing and re-energising the 
DAA by strengthening the structure, engaging new members, and driving the dementia agenda. 

The Commissioner, Susan Eagle, has sought to engage with all organisations and maintain regular 
contact to ensure dementia remains a priority area of work across the City. The DAA now boasts a 
strong multi-agency membership of approximately 30 organisations who are either active or 
supporting members. Please see Appendix 1 for members that are involved in the Wolverhampton 
DAA. 

To become a member of this Local Dementia Action Alliance, organisations sign up to the National 
Dementia Declaration and submit a short action plan setting out how they will work towards 
delivering the outcomes outlined in the declaration. Once this has been submitted successfully, the 
organisation will be considered a member of the Dementia Action Alliance.



The DAA is co-ordinated by the commissioner Susan Eagle and chaired by the Visiting Professor of 
Health Management and Leadership, University of Wolverhampton, Jon Crockett. Cabinet Member 
for Adult Services Councillor Sandra Samuels OBE is also a member and supports the DAA to 
engage with local organisations. 

The Councils Communication team have supported the work of the DAA through regular tweets and 
a press release to raise awareness of the DAA and recruit new members. This led to new 
organisations including, West Midlands Pension Fund, FMC Power Solicitors Firm and Mid Counties 
CO-OP signing up to make a difference.

The Commissioner has engaged with a variety of organisations to highlight the benefits of becoming 
dementia friendly to their customers and staff.

The Dementia Action Alliance deliver against an Action Log that covers the eight priority areas 
defined by the Alzheimer’s Society. The areas are:

1. Arts, culture, leisure, and recreation
2. Businesses and shops
3. Children, young people and students
4. Community, voluntary, faith groups and organisations
5. Fire and Police
6. Health and social care
7. Housing
8. Transport
9. Other

Key actions in each of these areas are assigned to partners to ensure development across the 
community. 

Develop a strong voice for people with dementia living in your communities

The Dementia Action Alliance have achieved this through engaging with carers, public and people 
living with dementia. A specific carers and service user group is being developed to mirror the 
Dementia Action Alliance following engagement with carers and people living with dementia. 

The commissioner has raised the profile of the engagement work that invites people living with 
dementia, their carers, and professionals to have their say about dementia services in 
Wolverhampton. This work will inform Wolverhampton’s Joint Strategic Needs Analysis and in turn 
inform the redesign of future services where possible. This work is recognised by the DAA and is 
promoted through members.

Raise the profile to increase reach and awareness to different groups in the community.

The Dementia Action Alliance have linked with Lichfield Diocese and more recently have engaged 
with Wolverhampton Interfaith group. The focus is to ensure all faith and community groups have 
an opportunity to become dementia friends, and in turn raise awareness in their own places of 
worship and community groups. This is a focus area as nationally and locally; black and minority 
groups are underrepresented in the engagement activities available.

The Commissioner has also worked with the Alzheimer’s Society to deliver Dementia Friends 
sessions to all Council staff. The opportunity was advertised on City People and the first session 
has reached full capacity, with 25 people booked on for January 2018. This has proved a successful 
engagement method to raise awareness across all groups including: front of house staff, music 



teachers, staff from BME backgrounds and staff affected by dementia in some way. These sessions 
will continue throughout the year.

4.0 Examples of the work undertaken by DAA members

An example of additional work carried out over the last ten months by DAA members is highlighted 
in the table below.

Priority Area Activity
The Library Information service have completed their own action 
plan that includes dementia friendly staff and provision of 
prescription books for people diagnosed with dementia.

The Grand Theatre and Arena Theatre front of house staff are 
receiving dementia friend’s awareness sessions from FMC 
Power Solicitors firm.

Arts, culture, leisure, and 
recreation

Joint work is being undertaken between WV Active and the 
University to understand the impact of physical activity on 
dementia.
The membership of the DAA is increasing and currently includes 
ASDA, CO-OP and smaller retailers such as Gatsby Emporium 
have completed their own Action Plan on-line.

ASDA’s community champion has implemented a slow lane for 
shoppers, organised bag packs and attends community groups.
CO-OP is supporting the local independent Alz Café as their 
chosen charity and have also implemented training to store 
managers to share with their staff. Several fund-raising activities 
have also been undertaken.

Plans are underway to recruit shops within the Mander Centre 
and increase the number of dementia friendly staff, including 
security guards.

 Businesses and shops

Lloyds and HSBC have dementia friends in place as part of their 
vulnerable persons strategy. Links are made to the Councils 
vulnerable support team, who raised awareness of fraud and 
finance protection within the banks during dementia awareness 
week, May 2017.
West midlands Fire Service have agreed to include dementia 
awareness as part of their Cadet programme to engage with 
young people.
The University has made the dementia module compulsory for all 
nurses. The University hosts a website and attracts funding to 
carry out research projects.

Children, young people, and 
students

The Memory Matters Service piloted work with a Wolverhampton 
school to design dementia friendly resources that were suitable 
for children.



5.0 Next Steps

 To host a celebration event with local awards for Dementia Action Alliance members on 31 
January 2018.

 To continue engaging members at the Dementia Action Alliance, both existing and new.
 To continue delivering actions in each of the eight areas.

Lichfield Diocese Dementia Champion member attended five 
schools and delivered dementia awareness sessions in 
assemblies. The training was delivered to over 700 children in 
total. There are plans to continue this in 2018.
Lichfield Diocese have invested to support churches and the 
wider community to become dementia friendly. Dementia Friends 
sessions have been delivered by Lichfield Diocese to schools, 
churches, pharmacists and temples.
Wolves Community Trust are an active member and have 
committed to raise awareness through their work with TWIRL 
and a Diabetes group, with staff becoming dementia friends.
The Alzheimer’s Society worked with the Wolves team who 
filmed a video of their players raising awareness for dementia. 
This is available on YouTube.

Community, voluntary, faith 
groups and organisations

Age UK are members of the DAA and committed to raise 
awareness throughout their contacts and networks.

Fire and Police West Midlands Fire Service and Police are members. Their focus 
is to ensure community officers and vulnerable safety officers are 
dementia friends and raising awareness throughout the 
community.
The Royal Wolverhampton NHS Trust and Black Country 
Partnership Foundation Trust are members and regularly attend 
the DAA and have a set of actions to implement within their 
organisations that are above and beyond their everyday 
business. The Royal Wolverhampton NHS Trust have invested in 
a reminiscence room and Black Country Partnership have plans 
to train all front of house staff across all sites.
The City of Wolverhampton Council hosted the DAA to hold an 
awareness event during Dementia Awareness Week in May 
2017. The event was held at Bob Jones Community Centre and 
attracted over 100 people from the public, carers and service 
users. The event was a huge success with 21 stall holders 
displaying how they can support people living with dementia and 
their carers.

Health and social care

Work is underway to attract practice managers across 
Wolverhampton.
Wolverhampton Homes are an active member and are rolling out 
dementia friends awareness sessions to staff through a dementia 
e-learning package to over 700 staff.

Housing

The DAA will seek to strengthen and expand members from the 
housing sector.

Transport The DAA seek to include dementia awareness into taxi firms, 
Centro and transport services.



 To focus on raising awareness within the transport and museum sector.
 To meet the criteria of self-assessment as given by the Alzheimer’s Society to retain status.
 To report future updates to the People Leadership Team.

For further information please contact:

Sarah Smith
Head of Strategic Commissioning – People Directorate
01902 555318
sarah.smith@wolverhampton.gov.uk


